Help!  I’m a Leader:  Navigating 6 Challenges Every Group Faces

Challenge #4: The Relational Challenge
The Relational Challenge arises when a small group leader attempts to balance the tension of leading a group of friends vs. leading a group of high expectations and accountability.  What is more important in a small group – friendship or accountability?
                                           

                                                ----------------------                               ------------------------                                   

Friendship vs. Accountability

-Those in the friendship corner covet a safe place with people who make few demands and are fun to be with.
-Those in the accountability corner desire more than relationships built on comfort and convenience.   They are looking for people to not just hang out with but to help them grow in all aspects of their life.

-Friendship is the MAGNET that pulls people into groups and helps us break through barriers to true community.

-Accountability is the GLUE that keeps people connected to each other.  Without accountability most people won’t stick with the group long term.

-Too much of either will bring relationships to a halt.  You can’t stay superficial forever and you can’t have a group of drill instructors.  The balance is found in the formation of Authentic Relationships.

Authentic Relationships are formed by:
-to Know & Be Known: each person’s story is told & known


*Sharing secrets, confidentiality, storytelling, time

-to Love & Be Loved: each person is accepted no matter what

-to Serve & Be Served: a group takes care of each other in the good and the bad

-to Admonish & Be Admonished: a group is willing to speak tough love to each other when necessary.

“One of the greatest gifts you can give the people in your group is the truth – the truth about God, about the world, and about who they are.”

“Admonition is not about resolving a conflict.  Rather, it is about urging another person to clean up their act and get back on track with God.  To admonish is to point out destructive behaviors & attitudes.”

*Be a ‘stab in the front’ friend.

“Correct, rebuke, and encourage – with great patience and careful instruction.” 2 Timothy 4:2

-to Celebrate & Be Celebrated: each person’s life will be celebrated and affirmed
Application:
Heavy on the accountability side?  
-Focus on friendship.  This is best done between planned group meetings.  Plan some ‘hang time’, calendar a weekend retreat/trip.
Heavy on the friendship side?  
-Lean into the c2 Spiritual Health plans, create accountability partners

